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Every compute hour,
accounted for.

Independent Al compute reliability



Using the Neutral presentation kit

01 Start from a fresh copy

02 Choose a layout

03 Replace the examples

04 Check before sharing

PowerPoint: open the .potx template.
Google Slides: choose File > Make a copy.

Use the layout menu for new slides.
Duplicate examples for charts and tables.

Enter your own text and data.
Remove illustrative data disclosures only then.

Confirm fonts, labels and sources.
Delete unused library slides.



Colours and typography

Ink #292929 Carbon #1C1C1C Paper #FFFFFF Cobalt #@93ACD
Instrument Sans Consolas
Headings and explanatory copy Metrics, identifiers and evidence

Success, warning and error colours identify actual data states.
Cobalt highlights the primary signal. All other series stay neutral.



Agenda

01 Context and decision
02 Evidence and options
03 Plan and ownership
04 Discussion



Section title

A short introduction to this part of the presentation



A clear main point

Add the key point here. Keep it specific enough to guide a decision.
Use the remaining space for the evidence, implication or next action.

Keep supporting detail in the notes or an appendix.



Comparison

Option A Option B
Describe the scope, advantages and Describe the scope, advantages and
limitations using the same criteria as limitations using the same criteria as
Option B. Option A.



Product or evidence image

Explain what the audience
should notice in the image.

Include the relevant date,
source and interpretation.



Metrics at a glance

Goodput Response time GPU time

84.07% 32 min 1,280 h

Share of useful compute time Median time to first action Period and fleet scope

:-: neutral lllustrative data. Replace values, definitions and period before presenting.



Goodput over time

Weekly goodput

Key takeaway

lllustrative data — replace before presenting
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Add the

75%

conclusion
: and its implication
here.
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:.: neutrql Illustrative data. Open source to edit values, then select Update.



Lost GPU time by failure domain

Lost GPU hours by failure domain

lllustrative data — replace before presenting
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Illustrative data. Open source to edit values, then select Update.

Key takeaway

Add the
conclusion

and its implication
here.



Compute time composition

Productive share of GPU hours

lllustrative data — replace before presenting
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Share of GPU hours (%)
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Illustrative data. Open source to edit values, then select Update.

Key takeaway

Add the
conclusion

and its implication
here.



Evidence table

Measure Current Comparison Interpretation

Goodput 84.0% 80.0% Add the operational context
GPU time 1,280 h 1,200 h Add the period and fleet scope
Response time 32 min 40 min Define the timing boundary
Incidents reviewed 18 22 Name the inclusion criteria

:-: neutral Illustrative data. Replace the measures and comparison basis.



“Replace this with a sourced
quotation or a concise
statement.”

[Name, role or source]
[Date and context]



Plan and ownership

Now Next Later

Workstream or milestone Workstream or milestone Workstream or milestone
Owner: [Name] Owner: [Name] Owner: [Name]

Due: [Date] Due: [Date] Due: [Date]



Discussion

[The decision or next step]
[Contact details]



